
Strategic Plan



ò On March 1, the Board of Directors met with district administration and 20 members of the community to 
create a comprehensive list of participants for a Strategic Planning Committee. 

ò On April 12, this Committee met for the first time under the leadership of Mr. Skip Bonuccelli, a 35 year 
veteran educator from the Washington State School Directorsô Association.  This team examined the districtôs 
Mission and Vision statements in light of current trends, strengths, challenges and opportunities that could 
impact academic success, in either a positive or negative way.  

ò On April 26, the committee met for a second full day.  In order to create a strategic plan that was tailor made 
for Ellensburg they developed a list of educational and community belief statements.  The final task 
presented to the committee was to condense all similar belief statements into general headings from which 
district goals would be written.  

Á On May 22, members of the educational staff, community and board met to begin the goal writing process.

ò On May 29, members of the educational staff, community and board met to complete the goal writing 
process and develop specific action plans to achieve the goals.

ò On September 3, district received Bonuccelli draft strategic plan report.



ò Children learn in different ways.
ò Learning is strengthened by an organized and positive environment that fosters positive self-esteem and 

determination.
ò Realistic expectations for all students promote high achievement.
ò Parents, staff, and community contribute to a quality education which prepares children to become contributing 

members of a changing global society and economy.
ò A safe, positive environment is essential to learning.
ò tŀǊŜƴǘǎΣ ŦŀƳƛƭȅ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŀǊŜ ǘƘŜ ǇǊƛƳŀǊȅ ƛƴŦƭǳŜƴŎŜ ƻƴ ŀ ŎƘƛƭŘΩǎ ŜŘǳŎŀǘƛƻƴΦ
ò Students, parents, staff and community are partners in the learning process.
ò ¢ƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŜŀŎƘ ŎƘƛƭŘΩǎ ǾŀƭǳŜǎ ŀƴŘ ǎŜƴǎŜ ƻŦ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ōŜƎƛƴǎ ƛƴ ǘƘŜ ƘƻƳŜΦ
ò Learning is a lifelong process and will be encouraged and fostered.
ò High quality schools affect the community and the community affects the quality of schools.
ò Accurate, respectful and effective communication among students, families, parents, school staff, administrators, 

and community members is vital.
ò Wƻō ǎƪƛƭƭǎ ŀƴŘ ŎŀǊŜŜǊ ƎǳƛŘŀƴŎŜ ŀǊŜ ŜǎǎŜƴǘƛŀƭ ǘƻ ŀ ǎǘǳŘŜƴǘΩǎ ǇǊŜǇŀǊŀǘƛƻƴ ŦƻǊ ƎǊŀŘǳŀǘƛƻƴ ŀƴŘ ǇǳǊǎǳƛǘ ƻŦ Ǉƻǎǘ 

secondary education and goals.
ò A comprehensive education includes academic, social, and cultural components essential to a quality life.
ò Respect and compassion toward others is essential to a well rounded education.
ò Quality instruction addresses various learning styles.
ò Quality facilities provide for all educational endeavors.



ò ! ŘŜŘƛŎŀǘŜŘ ŀƴŘ ǉǳŀƭƛŦƛŜŘ ǎǘŀŦŦ Ƙŀǎ ŀ ǇƻǎƛǘƛǾŜ ƛƳǇŀŎǘ ƻƴ ŀ ǎǘǳŘŜƴǘΩǎ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ƛǎ ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ 
administration and the board.

ò Students, parents, staff and community are responsible and accountable partners in the learning process.
ò A quality education prepares children to become contributing members of a diverse and changing global 

society.
ò The school and community must recognize and utilize the diversity within the community as well as protect 

and respect the dignity and worth of the individual.
ò A strong and comprehensive public education system is vital to individuals, community, and world.
ò Schools will be fiscally responsible and accountable to the public.
ò Accurate and timely communication is essential to the successful partnering of all facets of the school 

community.
ò Respect and compassion toward others is essential in a well rounded education.
ò A positive learning environment consists of quality facilities.
ò A quality structure improves behavior and success.
ò An effective school system is proactive in identifying and responding to societal change and corresponding life 

skills.
ò Middle School peers are a powerful influence on academic focus and achievement.
ò The community and school district have the responsibility to make sound fiscal decisions that are based on the 

educational beliefs of the community.
ò Schools should promote the highest achievement possible for each individual student.
ò Inappropriate behavior will be dealt with quickly, effectively and equitably.



VISION

All students in the Ellensburg School District will graduate from 

high school prepared for lifeõs opportunities.

MISSION

To provide a quality education that empowers and inspires all 

students to be creative, confident, contributing and 

respectful citizens.



ü Goal 1 : Align formative and summative 

assessment strategies with classroom instruction models 

to meet State Essential Academic Learning 

Requirements and Grade Level Expectations.

ü Goal 3:  Develop a framework using state standards that is 

localized to the district curriculum model to guide the development 

of instructional strategies, and the adoption of curriculum and 

assessment materials.

ü Goal 2:  Develop curriculum review strategies to 

facilitate district curriculum alignment K-12 in 

accordance with State Essential Academic Learning 

Requirements and Grade Level Expectations.



BOARD GOAL

THE  DISTRICT  WILL CONTINUE  TO  REVIEW, IDENTIFY, AND  ADDRESS 
CURRICULUM  AND  ASSESSMENT  NEEDS.

LEADER Curriculum Director

TEAM: Superintendent, Curriculum Director, building administrators, teaching staff representing content area and grade level

BELIEF STATEMENTS:**Children learn in different ways.
**Jobǎƪƛƭƭǎ ŀƴŘ ŎŀǊŜŜǊ ƎǳƛŘŀƴŎŜ ŀǊŜ ŜǎǎŜƴǘƛŀƭ ǘƻ ŀ ǎǘǳŘŜƴǘΩǎ ǇǊŜǇŀǊŀǘƛƻƴ ŦƻǊ ƎǊŀŘǳŀǘƛƻƴ ŀƴŘ ǘƘŜ ǇǳǊǎǳƛǘ 
of post secondary education goals.

**Schools should promote the highest achievement possible for each individual student.

**Quality instruction address various learning styles.

**A comprehensive education includes academic, social, and cultural components essential to a quality life.

**Realistic expectations for all students promote high achievement.

RATIONALE: **All students must meet standard to graduate.

**The need to align assessment, instruction, and curriculum to GLE's.

BUDGET: $350,000 (Estimate Only)

$100,000 MATH:                                                  Elementary Adoption

$250,000 MATH AND SOCIAL STUDIES:        Middle School Math and Middle and High School Social Studies

RESOURCES: OSPI, ESD105

ASSESSMENT: Principal evaluations

REPORTING: To the school board and superintendent



Develop and maintain a curriculum adoption and review process on a regular rotational basis
that follows state guidelines.

TIMELINE: 2009

MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC 

Review of curriculum and assessment work that has been completed to 
date for use in preparation for the following school year.

Identification of work and timeline of work that needs to be completed in future 
years.

Presentation to the school board of both the work that has been completed and work that 
has beenidentified for the next school year.

Board will establish district goals and priorities during the Februaryand August 
planning sessions.



Clearly define a scope and sequence of instruction in all subject areas that is responsive to the needs of students, 
is aligned with StateD[9Ωǎ ŀƴŘ ǇǊƻǾƛŘŜǎ ŀ ŦǊŀƳŜǿƻǊƪ ƻŦ ƛƴǎǘǊǳŎǘƛƻƴthroughout all buildings in the district.

TIMELINE: 2009

MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC 

Establish district wide committees for each content area.

Committees research State standards.

Committees align district GLE's with State standards. ongoing

Develop common instructional goals, common core curriculum materials and common assessments for all of the elementary 
buildings. ongoing

Define Scope and Sequence for each content area and grade level. ongoing

Board will establish district goals and priorities during the February and August planning sessions.



TIMELINE: 2009

MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC 

Forman assessment committee.

Survey staffregarding common assessments.

Committee makes recommendation to Paul Farris for elementary
reading assessment.

Committees makes recommendation to Paul Farrisfor elementary 
report card.

Common assessment materialsordered and delivered.

Pilot electronic report cards:  Fall, 2009 and Winter, 2010.
Board will establish district goals and priorities during the February and August planning 
sessions.

A.  Adopt consistent reading assessments at the elementary level.

B.  Design and implement electronic report card to be used at the elementary level.


